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An international stondard for process-bbased
project management

PRINCEZ2® (Projects in Controlled Environments) is recognized
as an international standard for process-based project
management. Skillsoft is an authorized training organization,
approved by APMG- International.

Skillsoft PRINCE2 resources

Skillsoft courseware maps to foundational and practitioner certifications
with learning paths covering the major content of all roles, including the
themes, principles, techniques, processes and activities within each
process. These learning paths also describe the relationships between
processes, along with the associated deliverables, roles, the
dimensions of the project and the approach to tailoring PRINCE2

to the project environment.

PRINCE2 Foundation certification

The PRINCE2 Foundation exam aims to measure a candidate’s ability to
perform as an informed member of a project management team within
the PRINCE2 methodology and environment.

simple PRINCEZ Projects 7 %

Introduction to Tailoring PRINCEZ 7 %

Skillsoft courseware covers the major
content of all roles.




Candidates need to be able to understand the terminology and the principles of
PRINCE2, including the ability to:

e Describe the major content of all roles, including the themes, principles,
techniques, processes and the activities within each process.

¢ |dentify the management products’ relationships with the seven PRINCE2
processes.

e |dentify the main purpose and the content of the major management products.

e Describe and understand the relationships between the processes, along with the
associated deliverables, roles and the dimensions of the project.

e Describe the approach to tailoring PRINCEZ2 to the project environment.

The PRINCE2 Foundation certification is targeted at:

New and experienced project staff.

People who may go on to practitioner training.
Consultants/contract staff operating in a PRINCE2 environment.
Project Managers considering a career in a PRINCE2 environment.

PRINCE?2 Practitioner certification

The PRINCE2 Practitioner exam prepares candidates to manage a project within
an environment supporting PRINCE2. The highest level of PRINCE2 qualification,
candidates will have a comprehensive knowledge of the relationship between the
PRINCEZ2 principles, themes and processes including:

e A demonstrated understanding of the relationships between principles, themes
and processes and PRINCE2 products and can apply this understanding.

e A demonstrated understanding of the reasons behind the principles, themes and
processes of PRINCEZ2, and the principles underpinning these elements.

e A demonstrated ability to tune PRINCE2 to different project circumstances.

The PRINCE2 Practitioner certification is targeted at:

e Project Managers

General Managers

e Program Managers

Team Managers and support staff
Staff who will have a defined role
Project Management Consultants

PRINCE2® is a Registered Trade Mark of AXELOS Limited

For more information or to learn more,
call 866-757-3177 or visit www .skillsoft.com
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Features

On-demand books via Skillsoft
Books24x7®.

Live mentoring available to
help learners make sense of
complex concepts.

TestPreps to prepare learners
for certification exams.

Skillsoft instructional design for an
engaging learning experience.

Benefits

Save time and money with
fewer mistakes in project
management execution.

Streamline processes with
common systems, language
and procedures.

Successfully manage projects
with confident, certified leaders.

Higher pass rates for
certification candidates.
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